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Challenges e

The success of today'’s real estate organizations depends on accurate data that
provide deep visibility into past and future performances and enhance decision-
making on an ongoing basis.

Netiks 360RealEstate will provide you with the full solution to meet your goals.

Keeping an Eye on Details Through a 360° Property View

Property management gives property owners a complete view of activity related to each
property, including photos, sales activities, tasks and related documents. This view will help
property owners stay entailed in day-to-day follow-up.

Budgeting and Forecasting Revenue

Budget expenses and proceeds'management provides the ability to create and maintain
budgets and forecasts revenue for any Property. Both Expenses and Proceeds'budgets are
tracked under CRM. Forecasts are based on the allocated budget and the actual revenue
throughout the year.

Field Inspection Service Capabilities

With the Mobile Inspection Application, the Real Estate industry may improve service onsite
visits, ensure measured and consistent outcomes and deliver a positive customer experience.

04 Know your Customer
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07

Smart Notifications Automation and 360° Customer View will provide powerful tools to know
your customers and empower the relationship with them.

Manage the Client Contract in CRM

Contract Management in CRM will follow the very first step in building the contract from
pricelists, discounts, contract types, system invoices generation to payments notifications and
penalty calculations. Having Contract Management in CRM will empower the 360° View of the
Customer as well.

Set and Monitor Sales Activity

Sales Management in our 360RealEstate solution provides the needed tools for sales teams to
execute the sales process through the opportunities and activities in CRM. Our 360RealEstate
solution also provides the sales managers with tools to set sales goals and follow-up on
year-to-date progress. The rapid reporting and dashboards help sales teams to meet deadlines
and gain valuable insights to effectively meet goals and increase industry revenues.

Enhance Communication with All Parties

You may enhance the communication will all parties by connecting the CRM to a Portal. The
portal may be accessed by: Brokers, Customers, Stakeholders, and Potential Leads. Our
360RealEstate solution provides a portal for any party to check related information like
communication history, tasks, contracts, pending payments and the ability to raise complaints.
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The property management process covers the management of properties, facilities,
equipment, services and any other component. The aim is to build a complete inventory of
properties owned or managed by Real Estate Industry.

A4 Microsoft Dynamics CRM + Y | REALESTATE

360° View of property information

Complete view of related activities

Define services and components under each property

Show connections with related parties (Contractors, Customer, Broker, etc...)

Integration with Bing / Google Maps to show property location

Manage property documents locations (CRM, OneDrive, or SharePoint).
Track approval history under documents.

Properties | v Astoria Residen.. | v
EHsavE 4 NEW T DELETE  «ee P
PROPERTY : INFORMATION
A t - R - d ¥ Commercial Status Occupancy Status Revenue (YTD) Expense (YTD)
storia residence @ Owned - & $30,000.00 & $15,00000

Property Information A
GENERAL INFORMATION ADDRESS

Reference No. * @ 12605 Country Lebanon o

MName * Astoria Residence Governorate Beirut je

Parent Property 8 - City Manara ol

Type* Residential Building D Street St. 104

Classification Residential 02 Latitude 33.8547

Occupancy Status a - Longitude 35.8623
Sub-Properties

RELATED SUB-PROPERTIES LIST

Mame Type Classification Commercial Status Occupancy Status Area (5QM) Selling Price Base Rent

Lot B1 Apartment Residential Under Negotiation Vacant §350,00

Lot B2 Apartment Residential Rezerved (Sale) Vacant 535

Lot B3 Apartment Residential Sold Occupied §29

Lot G1 Shop Commercial Rented Occupied §15

Lot G2 Shop Commercial Available for Rent Vacant §15

1-20f2 Page1 FM v

Active H
Features
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02 Budget, Expenses & Proceeds Management

The system allows the property manager to prepare a budget and to track it against proceeds
and expenses. Further, proceeds and expenses will be categorized to enable deeper analysis of
the operations.

A Microsoft Dyna mics CRM + #% | REALESTATE . Properties | v Astoria Residen.. | v
B SavE 4 NEW T DELETE  sse ¥ oA
E PROPERTY : INFORMATION
¥ Commercial Status Ocey St
- - pancy Status Revenue (YTD) Expense (YTD)
Astoria Residence @ Owned a- & $30000.00 @ $15,000.00
Budget, Expenses, and Proceeds
PLANNED BUDGET Planned Budget vs. Revenue (YTD) 2
PRevenue (VTD) & $30,000.00 +80000.00
370000.00
Year 4 | Allocated Budget Expected Expenses = Expected Proceeds 60 000.00
350 000.00
2016 §70,000.00 $90,000.00 §15,000.00 5a00m.00
2015 £50,000.00 £70,000.00 $20,000.00 550 000.00
2014 $50,000.00 $40,000.00 $10,000.00 sz00m.00 I
$10000.00
1-50f5 M 4 Page1 MM %000
2016 2015 2014 2013
malocatedBudger  m Achil Budget
EXPENSES Expected Expenses vs. Actual Expenses (YTD)
[] 570 000.00
Actual Expenses (YTD) @ $15.000.00
560 000.00
550 000.00
Year 4 | Category Expected Expenses | Actual Expenses seoom.on
2016 Electricity $90,000.00 §15,000.00 5$50000.00
2016 Brokerage Fees $70,000.00 §20,000.00 520 000.00
2016 Paintings $40,000.00 $10,000.00 $100m.00
3000
1-50f5 M 4 Pagel MM 2016 2015 2014 2013
mExpected Expenses  m Actusl Expenses (YTD)
(V]
Active H

Features

m Allocate a yearly budget for each property

m Track year-to-date revenue for each property

m Visualize past and future revenue using reports and dashboards

m Integration with ERP / Payment systems to track expenses and proceeds

m Add expenses and proceeds manually to the system.
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OK: Inspection Management

Use inspection predefined criteria to set grades, add comments, capture property pictures and
add signature onsite using a Mobile Application. It helps organizations improve service delivery,
ensure measured and consistent outcomes and deliver a positive customer experience.
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Quick Overview

Inspection

M :
@ . ap . Checklist (Score)
View Entities on a Map
M Activities
List of Activities 1 Attendance Policy and Procedures includ...
Weight: 40 Score: 40
ﬁ Calendar , g _
e tita Al CIRRT Attendance Form (Electronic or Hard Copy)
Weight: 30 Score: 25
endance Records (Electronic or Hard C...
Accounts 3 Attendance Records (Elect Hard C
LiseofArdoung: Weight: 30 Score: 30
@ Contacts 4 Detailed Refund Policy \ Cancellation \ Ch...
List of Contacts Weight: 40 Score: 40
c 5 Refund \ Cancellation \ Change (Committ...
B ases
Weight: 15 Score: 15
L List of Cases =
6 Refund Form
E Inspections Weight: 15 Score: 15
—  ListofInspections 7 Refund Decision and Timeline
{@\,} Setup Weight: 15 Score: 15
Setup Application 8 Record of Documentation Procedure and...
Weight: 15 Score: 7
P8

9 Detailed Complaint and Appeal Procedur...
Weight: 40 Score: 15

() A %

Checklist (Score) Notes

Features

Access inventory, property and tasks data anywhere

Use a mobile application to complete inspection tasks: add inspection results, take onsite
photos and capture client signature

Use a Map to locate the nearest site to visit

Keep the Manager updated with onsite work.
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04 Customer Management

The Real Estate product provides a 360° view over the Brokers, Contractors, Customers,
Engineers, Owners, Tenants, Suppliers and Service Providers.

A Microsoft Dynamics CRM « ff | REALESTATE . Contacts | o  LamaAbouA.| w

B SAVE 4 NEW [ DELETE  ss L |
g CONTACT : INFORMATION
Created On Owner *
y Lama Abou Adal 8 12/06/2011 @ Lina Nader

Contact Information

~
GEMERAL INFORMATION SMART NOTIFICATIONS
Full Name (En) * Lama Abou Adal A Last updated on 12/06/2016 8:00 am + o
Full Name (Ar) + Jaze gl Lad
Parent Account (] 2 due payments are not paid yet.
Referred by + Elias Shamaa L Raised 2 complaints on the Electricity Motor Service but still not resolved.
Email Address * Lama.AbouAdal@gmail.com

€ Take herfeedback on the new garden added to Astoria Building
Email Address (2)

Maobile Phone* 00961 (3) 610 622
Business Phone + 00961 (4) 780 087
ADDRESS CONNECTIONS
Country Lebanon .
oHnty o Connected To 4 | Role (To) Main Phone E-mail
Governorate Beirut jol
- 5  LotB1- 16th Floor Owner
City lanara
1 h Lot B1 - 16th Floor Resident
Street
Building Astoria Building
Floor 16th floor
1-10f1 Page 1 v
Active H

Know you customer: contact details, related contracts, related payment, related complaints,
etc...

Smart Notifications to alert the CRM Agents about important information for better
decisions on-time

Configure rules to alert notifications accordingly.
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OS5 contract Management

The contract management process will cover the management of agreements, contracts
and their related invoices. Penalties calculations and Reminders are also set based on the
due payments.

A Microsoft Dynamics CRM « #% | REALESTATE . Contracts |  CON
B SAVE 4 NEW [ DELETE  ss L |
CONTRACT : INFORMATION
CONT 0036 1253 Type™* Total Amount Created On Owner *
- - Service & $13,500.00 & 12/06/2011 8 Lina Nader
Contract Information
~
SUMMARY CONTRACT PRODUCTS
Contract [D* @ CONT-0036- 1253 Price List* @ Kfoury Service Price List Currency * @ US Dollar
Customer * B  Kfoury Engineering & Contrac | O +
Contract Type * B Service Product A Price/unit | Qty.  Discount (%) Total Amount | Start Date
Contract Start Date * B 01/01/2016 Electric Implem.. §1,000.00 10 10% £9,000.00 01/01/2016
Plumping Instal.. $500.00 10 10% §4,500.00 01/01/2016
Contract End Date * B o01/01/2017
Payment Cwner @ Saradar Group 1-10f1 W4 Pagel b b
P t Fi * ri
Syment FrEquensy B Quarterly Amount and Discount
Detailed Amount $15,000.00 (-) Discount $1.500.00
. (-) Discount (35) 10 Total Amount $13,500.00
Invoices and Payments
INVOICES PAYMENTS
+
Invoice Mo, ™ | Amount Related Property | Due Date Status Created By Payment Mo | Amount Related Invoice | Paid On Created By
INV - 0025 $1500.00 Astoria Reside..  01/04/2016  Paid SYSTEM PAY - 0078 §500.00 INV - 0025 01/01/2016 SYSTEM
INV - 0026 $2000.00 Astoria Reside..  01/07/2016  Paid SYSTEM PAY - 00%6 $1000.00 INV - 0025 01/04/2018 SYSTEM
INV - 0027 $2000.00 Astoria Reside..  01/10/2016  Unpaid SYSTEM PAY - 0105 §700.00 INV - 0026 01/05/2018 SYSTEM
INV - 0028 $1500.00 Astoria Reside.  01/01/2017  Pending  SYSTEM PAY - 0120 $300.00 INV - 0026 01/06/2016 SYSTEM
1-20f2 M 4 Pagelppy  1-20f2 44 Pageipm ¥
Active H

Features

m Manage sell, rent and service contracts in CRM

m Automatic / manual generation of invoices based on contract types
m Integration with the ERP payment system to set invoices as paid

m Automatic creation of customer and industry penalties

m Configure penalty rules under the system.
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OO sales Management

The Sales Process covers the sell/rent of properties through a systematic succession of phases,
namely: Opportunities, Quotes, Orders and Invoices. CRM gives better visibility on the progress
of the Sales Process.

)ynamics CRM + #% | REALESTATE . Dashbaords

E7SAVEAS ER NEW | = MSETASDEFAULT & REFRESH ALL ===
Sales Activity Dashboard «
Sales KPIs
Opportunity Pipeline by Sales Stage Goal Progress (Money) (= a1
Open Opportunities Active Goals
~
60,000,000
50,000,000
40,000,000 P
$24701410.00 30,000,000 o (-]
20,000,000 4
10,000,000
0
o] Q2 Q3 Q4
MName
§22544 36300
© Target (Money) Il 'n-progress (Money) [l Actual (Money)
A Today's Target (Maoney)
Open Leads v +
Search for records o
$30,553,605.00 R
Name Topic Sti 5
Alex Wu Expressed interest in A, Datum Xli.. New
Allison Brown Wants to expand Mew
$10381400
Brian LaMes Interested in online only store Mew
I Develop [ Propose [ Qualify Close Cat Francis Interested in our newer offerings MNew
4 »
1-dof2a Mdogeip W

m Set sales goals and track real-time progress

m Provide reports and dashboards to check goals and revenue progress over the year(s)
m Track collaboration with brokers and stakeholders during the sales process

= Manage sales opportunities under CRM

®m Manage and qualify leads

m Forecast future sales performance.
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O7 Portal

The below is a sample screen for a Portal linked to CRM information. Portal users may be:
Partners, Brokers, Customers or Contractors. Each privileged user can check his related screens,
such as: Contracts, Pending Payments, Property Progress, etc...

S - |

Customer Portal

ﬁ Cases ¥ Activities Contracts Invoices Contact Us

, Forums ﬁ Events

General Discussions ) ) p—— 1 post Event - Celebrate Opening

Use this category for non-specific topics. 9/14/2016 6:00 PM-9/15/2016 2:00 AM
Support Forum T — 4 posts Property Tour

Post product-specific topics here. 9/26/2016 11:00 PM-9/27/2016 2:00 AM

Features

m Provide different access layers under a portal
m Define tabs to show under a portal and access roles from CRM
m Store forum discussions under CRM

m Show events under a portal

Raise complaints from CRM

For privileged users, show invoices and pending payments

For privileged users, show property progress

For privileged users, show contract details

Show history of communication activities with the Real Estate industry.
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INTERNATIONAL
Innovate. Deliver. Delight.

Said Freiha Street
Farrania Building
Hazmieh Lebanon

P.0.Box 116-5034
Beirut Lebanon
F +961 5 956 659

T +9615 957 759
E info@netiks.com
W www.netiks.com

H facebook.com/netiksint
[ linkedin.com/company/netiks-international-sal
E2 twitter.com/NetiksInt



