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In the below example, we will illustrate the way the Netiks Process Automation
serves an Embassy to process visas in a consistent way:

In order for a citizen to apply for a visa, you need to define the required documents.

After the citizen submits the application on a portal, a team of officers with the proper
authority defined in the tool, checks the request and validates the documents, within a
timeframe (SLA configured to escalate or route the case).

Once validated the application goes to the visa coordinator who generates the draft visa
and sends it to the Visa Issuer who approves the final visa or can return it to the
coordinator for amendments.

The Process Automation tool defines the documents required and the successive stages

with the required actions within each stage. SLAs and notifications are defined for each
stage without the need to write code.

STAGE 1

Visa
Request

Visa Coordinator

1. Fill the visa request form
2. Upload the required
documents

Visa Manager
1. Validate visa information
.Can“Approve”
. Can “Return” the application for
amendment
. Can “Reject”

ACTION 1: Submit Request
Responsible: Visa Coordinator

When completed, System will
notify Visa Manager

ACTION 2: Submit Request
Pre-requisite: Action 1 is
completed

Responsible: Visa Manager

STAGE 2

Payment

ACTION 3: Payment
Responsible: Visa Manager

SLA: 2 hours

When completed, execute ERP
integration workflow

STAGE 3

Visa
Issuance

Visa Coordinator
1. Generate draft visa

Visa Issuance Team
1. Final Validation
. Can“Approve’, “Return” or “Reject”
the application

ACTION 4: Generate Draft Visa
Responsible: Visa Coordinator

When completed, System will
notify Issuance Team

ACTION 5: Final Visa Approval
Pre-requisite: Action 4 is
completed

Responsible: Issuance Team

notify visa owner when
completed

Integration with any DMS can
be done (Sharepoint, Laserfish...)
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Challenges INETIKS

The success of today’s organizations depends on quick actions taken by the right
resource at the right time. It is important for organizations to define automated
processes and to rely on notifications and actions to be triggered at the right time
to control the good execution of processes.

The Netiks CRM Process Automation solution will provide you with a
fully-fledged solution to better control business processes:

Define advanced business processes
a. Define processes against any entity in the system
b . Define multiple processes related to the same entity

¢ . Ability to clone any defined process to save configuration time

Define the related Stages for each process

a. Assign/Share entity record with any team(s) or user(s)

b . Define required actions from team(s) or user(s)

¢ . Define a workflow to be run after an action is performed
d. Define required documents from team(s) or user(s)

e. Set SLAs for closing a required Action/Document

f. Define multi-level approvals

Define dynamic JavaScript rules to be applied on fields and
forms within each stage

a. Allow to set the hidden/visible tabs

b. Allow to set the hidden/visible sections

¢ . Allow to set the hidden/visible fields

d. Allow to set the required/optional/recommended fields

04 Configure notifications (before and after the action) and assign

05

email templates for notifications.

Monitor the SLA KPIs through interactive dashboards.
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O7 Process Configuration

My Microsoft Dynamics CEM .~ Process Automation

Eswve 4 new @ELCNE (@) ACTWATE [l DELETE =o»

T o4 A
PROCESS COMNFIGURATION : INFORMATION
. O - atatus

Visa Application & Draft
Configuration A
PROCESS DETAILS

Mame ™ Visa Application Code*® & 300

Entity Caze Descripbion

Trigger ™ Case Creation
STAGES

+ B
Order A Mame Assign To Share With Team 1
Viza Request Visa Coordinator Visa Manager

2 Payment Finance Team

3 Visa lssuance Viza Coondinator Visa lssuance Team
1-1at1 Page 1

W
Active H
Features

m Set Process Trigger (e.g. Case creation workflow)

m Set Stages required to finish the process (e.g. Visa Request, Payment, Visa Issuance)

m Ability to clone any process configuration record.
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02 Stage Configuration

EHsmE 4 MEW i DELETE wes

STAGE COMFAGURATION : INFORMATION

Visa Request

Configuration

STAGE DETAILS
Harra Visa Rnquemt
Py Visa Application
Orde 1
optio
IDCUIMENTS MEEDED
I A T Opt
Paspert Phet Require
1 PReguired
atien Pecuired

Active

Features

m Set Stage Order

+ & A
~
ASSIGN & SHARE INFORMATION
Awmsign T ™ O User & Tewm
Ohwmer Team * Wi Cosedinator
+ 5
arw with Taam h z i L d Acce
Wina Manager U f
+ =
Attach Tes t Ry e ald f
Visa Coordinaies
Ma Wiia Conedinator
Wiia Cocrdinator
[
W
H

m Set Assignments and Sharing rules (e.g.: Assign case to Visa Coordinator, and Share it with

Visa Manager)

m Configure Documents needed within the stage (e.g.: Family Civil Registration, etc.)

Process Afomation. .«

Bswe 4 new i DELETE se+

STAGE COMFIGURATION : INFORMATION

Visa Request

ACTIONS NEEDED

Cirde & Tilk 4
Fill the viss request fom
Review uploaded doouments

‘Wnliclate Vise informention

SHSTEM EMAIL NOTIFRCATICONS

Related Stage “ Generate On

Fill thoe: visa request form Start

Fill e wia neued Fom o plete
Review uplcaded documents  Start
Review uplcaded docurmants  Complete R Gpetemm

Predecessor

Fill the visa request fonm

Review upinsded documents

Ta Ernil Templabe Number

m Configure Actions needed within the stage

m Configure Notifications and when they should be generated along with their email template.
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BHawe < mEw [ DELETE =ss

STAGE CONFIGURATION : INFORMATION

Visa Request

Entity

SET FIELD BUSINESS REQUIREMENTS SHOW/HIDE TABS, SECTIONS, AND FIELDS

Fields | Customer : oK

Requirement Level = Required

Tabs |GEMERAL |=|  Sections |Dm.|5

Tabs to show

<Cugstomar>; <EEMERAL>: <INTERNAL HOTES>: <DASE

DETAILS>

Requirerment Level = Recommended

Sec o show

<Paymart Amount> <informasion>: <hotws>

< Detai>

Reguirement Level = None Fuelds to show

<Channel>-<Rzie> <Al

Active

Features

m Define JavaScript rules to be applied on the form within the stage.

|;| Fields [AN -

Tabs to hide

<SLA DETAILS>

Sections to hide

Hane>

Fields to hide

<Mane>
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OS Entity Record after applying the Netiks CRM Process Automation tool

Hsawe 4 Hew B DELETE @ CANCEL »»- + & N

CASE : INFORMATION

Visa APPI'Cation - CAS0078 ﬁ:!\:'id Request ﬂyi;ll-F;'og'ess ﬁj':'l;: Coardinator

o\r...n.qu.,! - 2 Payrment 3 Visa lisusnce

>

Case Information

GEMERAL INFORMATION ACTIONS REEDED
Case Piharmier @ CASOOTE Panding Actiomn = + E
Titde # B Visa Application - CASDOTE Action I 4| Tithe Dwynes Sxatud Predecessor
Process” | Vies Applcation 2 ACT - 1265 Fill the visa requast Term VisaCoordinator  Fending
Customer* Salam Jawdar B AT - 1265 Peview uploaded documents VissCoordinstor  Panding  ACT - 1265
Cherre! § Phone Call ACT - 1267 Valiclite Visa Infoemation.  Vies Manager Pending  ACT - 126
Commants -
tot 4 Pap
Case Details
ADDITIOHAL INFORMAT ION IMTERMAL NOTES
OB/10/2016 08:30 am POSTS ACTIVITIES MOTES
Ramci Ezzedine
PST—
MAL2016 0330 pm . -
Rareuri Expedine o et feund
W
Actie H

Features
m Visual Header that shows all stages and highlights the current stage
m Automatic creation of Actions’entity relationships in CRM backend

m Creation of required Actions within the stage as per the configuration

Hsawve 4 new [ DRETE @ CANCEL +o+ + 4 oA

CASE 1 INFORMATION

- . . Stage SEabes e
Visa Application - CAS0078 @ Visa Request & In Progress 8 Visa Coordinator
o Vism Regquest —0 2 Paymant 3 Visa lisuance &
Documents
RELATED DOCUMENTS

+ @

Seatus Opticn Stasted On lesnd On

1 P
Motifications
RELATED FRAIL MOTIFICATIONS
+ B
Subject From Statun Crested On
Fall he:wisa tequest foemn ACT-1283 CRM System Vs Coordinatar Sent
Visa regonst form was filed en-time  CRM Syaten Vi Coorinater et
Review documents &CT- R System Salam lewhar Lot
Waitinng Manager's Appeoval &CT-1265 CRM System Wise Merager o TAL200E 08:30 s
e Fage 1 bW
Acihee H

m Automatic creation of Documents’entity relationships in CRM backend

m Creation of required Documents within the stage as per the configuration.
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04 Action Record after applying the Netiks CRM Process Automation tool

= new P osTaar (D) ¢ - E + 4 A

ACTICN : BEORMATICN

Validate Visa Information -

>

nformation
ALCTION DETARS.

i Validiate Visa nbestmmatioon Ectian 1D * B ACT- 1264
B Vi Application: - CASOOTS action Type® ) Complate

ratrueticns B Check with Wis Cosedinator Poedlecemor -
e apprced appication

HISTORY DETAILS

Active H

Features

m Automatic assignment and sharing based on the configuration
m Showing ribbon button as per the Action Type configuration

m Tracking History on the actions done on the record

Elsae fnew P ostaar ()¢ - E PR

ACTION : REORMATION

Validate Visa Information @ visa Request |u Peritng |u Visa Manages
SLAs &
LA B Appeosal SUA
RILES
Should B BRAOR0T 300 P
sed On @ IWORINT 100 P
ALCTUAL STATUS
[ Startel Cn Tiersr ©) Oh 34m 58s
&- osed O Timar
Nates
NOTES
-
Active H

m Automatic configuration of SLAs record based on the Action settings

m Run workflow based on Action configuration.



B oo [INETIKS

O5 Document Record after applying the Netiks CRM Process
Automation tool

Rt +rew P starr (D o x E |

DOOUMENT @ INFORMATION

Visa Application

Information

-~
DOCUSENT DETAILS
: ©" @ Vha hpphcation Diecumant Trps * @l Application
Ca B Vi Apphcation - CASDITE uttomar Salarm Lewsar
Descripian Filliwd Vina Application by Expiry Dabe +
Cuntomer
HISTORY DETAILS
Diaba anl Tirna | Titdn Coma By
el
w
Acthie H

m Automatic assignment and sharing based on the configuration

m Approvals on documents

m Tracking History on the actions done on the record

Hswe +new Prosmmr (D rusm o coeumn e |
ACTIGN | INFORMATION

. . . a Sty D
Validate Visa Information @ Visa Request |a Peding | @ Visa Manager
SLAs -
1Y & Appreusl LA
BULES
Shoud Start On @ GORRONT BOOPM

Should be Clesed On @ 1800072017 :00PM

ACTUAL STATUS
Sharied B a - Biavies] On Timer £ Oh 34m 585
Cloed On & = Clased On Temer ) 15h 59m 02=
Notes
NOTES
L
Acthen H

m Automatic configuration of SLAs record based on the Document settings

B Show attachment details.
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06 Summary Dashboard

Process Automation

Brsaveas IS WEW D REFRESH ALL
Actions Dashbaord ~

Count of Actions by Entity Count of Actlons by Owner
This Month Actions This Manth Actions

Count of Actions by Status Pending Actions  «
This Month Acthons
s}
+ B
Kb Action I A | Entity Ownier Status
ACT - 1268 Case Salarn Jawhar Pending
o ACT - 1279 Case Riwa Shami Fending
ACT - 1296 Contract J!ngl Radi P:ﬂ.'ung
ACT - 1301 Contract Lamia Sadek Pending
_— Weted ACT - 1302 Opportunity Fadi Mader Pending
1-2et2 4 4 Fage 1 FM

Features

m Summary Dashboard to identify pending actions and monitor KPIs.
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